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1. Introduction

Equity, Diversity and Inclusion (EDI) remains a golden thread through all
Nottinghamshire Alliance Training Hub (NATH) activity. Building on our
previous EDI Strategy, we continue to embed inclusive practice across
education, workforce development, training, placements, and partnerships. Our
approach supports the ambitions of the National Health Service (NHS)
Constitution, the Nottingham & Nottinghamshire Integrated Care System (ICS),
and NHS England EDI High-Impact Actions.

This refreshed strategy aligns directly with our strategic goals in the NATH
2025-27 Strategy, ensuring EDI is visible, actionable, and proportionate across

all workstreams.

2. Vision

To ensure that all primary and community care staff in Nottingham and
Nottinghamshire experience fair access to education, development, and
opportunities, and that the workforce is equipped to provide equitable,

culturally competent care for local communities.
We aim to foster a workforce and learning environment where:
e Everyone feels respected and able to be themselves
e Training and development opportunities are accessible
e Population health needs inform our education and workforce planning
e Inequities in access, experience or outcomes are proactively identified

and addressed

This vision aligns with our previous strategy and remains central to our mission.
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3. Strategic Objectives (2025-27)

These reflect the three core deliverables defined in our KPIs.

1. Maintain and deliver an EDI Operational Plan
e Keep an up-to-date EDI operational plan that aligns with ICS priorities.
e Review the plan every 6 months and update it using:
o recommendations from our Equality Impact Assessment (EIA)
o learning from training uptake, feedback, and evaluations
e Ensure EDI is embedded across all NATH workstreams, including
workforce planning, continuing professional development (CPD), learning

environments, and apprenticeships.

2. Deliver education that reduces health inequalities
e Deliver at least three training sessions each year that directly address
ICS health inequality priorities.
e Use public health insights to shape session themes.
e Support training providers to incorporate inclusive practice and culturally

competent content.

3. Facilitate EDI events and system-wide engagement
e Deliver a minimum of four EDI-focused events annually, aligned to our
EDI strategy and ICS priorities.
e Evaluate all events for immediate learning impact.
e Collaborate with Phoenix Programme, ICS partners, Higher Education
Institutions (HEIs), and community organisations to strengthen reach and

engagement.

4. Our Approach

This strategy is designed to be proportionate, practical and embedded in

everyday delivery.
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Inclusive learning

Training materials are accessible, clearly written, and inclusive. These
will be co-designed where possible.

Education providers are supported to integrate EDI into teaching,
assessment and supervision.

Reasonable adjustments are requested during booking for all NATH

events.

Workforce development

Promote equitable access to CPD, apprenticeships and career pathways.
Use training needs analysis findings to highlight where groups or roles
may be under-represented.

Work with practices and Primary Care Networks (PCNs) to create

supportive learning environments for diverse learners.

Collaborative partnerships

Align with ICS EDI priorities, public-health intelligence and health
inequalities data.

Collaborate with Phoenix Programme on joint events and workforce
inclusion activity.

Engage with HEIs to ensure placement environments and educator

development reflect EDI principles.

Continuous improvement

Review the EDI strategy and operational plan every 6 months.

Use feedback loops, event evaluations, and qualitative insights to refine
delivery.

Integrate findings from Equality Impact Assessments into programme

design and decision-making.
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b. Key Commitments for 2025-27

We commit to:

1. Embedding EDI in all NATH activity

Ensuring inclusive access to education, CPD, placements, and
apprenticeships.

Reflecting protected characteristics and intersectionality in our
programme design.

Ensuring communication is accessible and that reasonable adjustments

are always offered.

2. Supporting the workforce to deliver inclusive care

Providing training that supports staff to recognise, understand and
address health inequalities.
Ensuring OpenAthens and digital literacy support is available to widen

access to evidence-based resources.

3. Strengthening learning environments

Ensuring placements reflect inclusive values and that supervisors receive
up-to-date training.
Supporting the increase of educator/supervisor capacity, especially in

under-represented roles.

4. Delivering measurable outcomes

Achieving key performance indicator (KPI) targets across EDI strategy
maintenance and EDI event delivery.
Demonstrating the impact of our EDI work through evaluation, case

studies and reporting.
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6. Monitoring and Review

Progress will be monitored through:

e KPIreporting to NHS England
e Event evaluations and follow-up impact reviews
¢ Reviews of equality considerations in training and placement design

e 6-monthly review of the EDI Operational Plan

The strategy will be reviewed every 12 months, with interim updates if required.

/. Conclusion

This updated EDI Strategy reaffirms our commitment to embedding equity,
diversity and inclusion as a core part of everything NATH delivers. It is
intentionally concise, practical and aligned to our KPIs and wider strategic
objectives. Through collaborative working, inclusive practice, and targeted
action, we will continue to ensure an equitable, skilled, and resilient primary

care workforce for Nottingham and Nottinghamshire.
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