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Background

In 2022 and 2024, with concerns regarding GP nurse
(GPN) wellbeing and retention, the Nottinghamshire
Alliance Training Hub (NATH) and Primary Care
Network (PCN) nurse leads undertook GPN surveys.
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A concerning finding was lack of learning
opportunities within working time, which was widely
highlighted as a consideration for leaving GPN roles.

GPN awareness of greater opportunities being
available within secondary care and larger community
trusts (e.g fellowships and secondments) lead to us
reviewing opportunities currently available to our
workforce within general practice.

These findings resulted in the GPN Mid-career
fellowship being established to support the learning
and development needs for practice nurses in
Nottingham, Nottinghamshire & Bassetlaw.

Plan
Nottinghamshire ICS approved the NATH GPN

Fellowship Project Initiation document and funding
application.

The Mid-Career Fellowship Pilot was advertised via
social media, emails, newsletters and the NATH
website resulting in 6 nurses submitting an
expressions of interest form, with either a project in
mind or an area of interest in which to undertake a
guality improvement project.

A memorandum of understanding between the GPN,
their employer and NATH, secured agreements
regarding time commitments, pay and finance
arrangements via NATH.
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Approach

The GPN Fellows commenced the fellowship in April 2024. As part of the fellowship offer
nurses were given an induction programme to support them undertake the fellowship and
a quality Improvement project linked to a specific area of interest linked to their clinical
work.

Results & Future considerations

Due to work-place pressures 5/6 of the fellows completed the fellowship.

Only nurses from Mid Notts and South Notts applied to undertake the fellowship.

It is important for future fellowships we understand any potential barriers facing our GPN workforce across the system and identify ways to
support EOI from colleagues within city and Bassetlaw . We need to ensure our fellowship offer is representative of our whole workforce.

A baseline questionnaire was undertaken & identified leadership skills & development Overall, the fellowship offer was well received, with positive & impactful quality improvement projects being undertaken to improve patient care

opportunities as a reason for applying. 2 nurses identified teaching as an area of interest and outcomes.
to them alongside their clinical roles.

Key skills we focused on via the induction included; leadership development, research
skills, clinical audit, project management and quality improvement work.

Fellowship Offer included: How would you rate the overall fellowship

Baseline, mid-point & end point questionnaire about aspirations, resilience & support opportunity?
needs.

Workshops on Project management and QI within practice
Basic & Advanced literature searching sessions with specialist librarian
Research within Practice with local Research nurse specialist
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* Review and development of the
housebound Nurse team for South
Ashfield PCN

 Offering relaxed vaccination clinics for
people with a learning disability as a
PCN
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boster development & Presentation skils . Did you feel well supported during the fellowship?
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Next Steps- career development discussions post fellowship Axis Tite

B How would you rate the overall fellowship opportunity?

Throughout the programme ongoing support was offered via

monthly drop-in clinics, 121 support meetings as required and 4,

Face to face support and training sessions, which all nurses found the
most beneficial.

Fellowship has been brilliant , | have felt

Score out of 10

very supported , enjoyed the 121
support and has made me sit back and
review what | would like to do going
forward with my career . | have also
meet other brilliant nurses and have

‘Meeting people from
the wider team has led
to further opportunities

for some of us, and
the support was
iInvaluable’

‘Welcome addition

I'm glad | had the opportunity to do the mid-career to clinics, but still

fellowship to identify what | would like to undertake in the within the practice
year as an addition to being clinical to broaden my nurse remit’

horizons and inform my practice. Having a chance to work
with others in the PCN and find out their roles and the
direction of the PCN was very informative. I've really

appreciated having the support of an independent person

to talk things through with to identify how to move forward

with my project.
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‘the networking has
been great.... Face
to face sessions were
great and helped us
feel supported’
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would highly recommend to other nurses

What Now

With the success of the pilot, a funding bid has been submitted to run the fellowship offer
again in 2025-2026. The new fellowship will link nurses into projects already happening
with the system and focus on key ICB priorities within our patient population health needs.

For the fellows themselves:
* 2 nurses were able to gain connections and support linking in with local HEIs and have
been able to gain opportunities to deliver teaching to student nurses.

* One Nurse is looking at further development opportunities within the system to support
her professional leadership goals.

 All nurses identified further training and development opportunities they would like to

develop post the fellowship. 100% of the nurses ¥'s been an

would recommend the amazing opportunity,

fellowship to their and | really hope the
nursing colleagues oroject continues.
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