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“Empowering you to self-discover
the secrets of your success
and elevate your future.”

+44 (0) 1384 254674 +44 (0) 7717 767679
www.mbkbgroup.com train@mbkbgroup.com

@MBKBTraining




Operations
Departmental Manager

What is an apprenticeship

An apprenticeship is a programme of bespoke
tailored development based around you as an
ndividual; providing you with the knowledge,
skills and behaviours to become an advanced
practitioner and excel in your field. Although each
apprenticeship is built around a job role we offer
a range of pathways and options to enhance your
career enabling you to grow for the future. Itis
flexible and exactly what you need, at least itis if you
let us design it with you.

What qualifications /
accreditation will | get?

At completion you will get the following:-

1 - Operations Manager Apprenticeship Level 5

2 - ILM/ CMI membership

3 -Continued access to the MBKB update and alumni
learning, to help you keep up to date post programme

How do | pass this?

This apprenticeship has an End Point Assessment
consisting of two elements, which we help our
apprentices collate and build, ensuring the
apprentice has the very best opportunity to succeed
and gain that distinction. The two elements are:-

a) Portfolio and Presentation
b) Professional Discussion

What is Operations Manager?

An Operations or departmental manager is someone
who manages teams and / or projects, and achieving
operational or departmental goals and objectives, as
part of the delivery of the organisations strategy.
They are accountable to a more senior manager or
business owner. Working in the private, public or
third sector and in all sizes of organisation, specific
responsibilities and job titles will vary, but the
knowledge, skills and behaviours needed will be the
same. Key responsibilities may include creating and
delivering operational plans, managing projects,
leading and managing teams, managing change,
financial and resource management, talent
management, coaching and mentoring.

Roles may include:

Operations manager, Regional manager,

Divisional manager, Department manager and
Specialist managers.

Who is this for?

Any age, any role, as long as you have the
relevant opportunities to carry out the core duties
associated with this apprenticeship, then it’s for
you. We ave full initial assessments and skills
analysis documents that can help you decide if
this is aligned to your role and more importantly
your aspirations.

How long is this apprenticeship?

It will take 20-24 months, which we can work out
with you based on your prior experience and job
role.

Off the Job, is that day release?

NO. The OTJ learning is delivered to suit your business
needs, using various delivery methods written into the
bespoke delivery plan and learner journey. Itis not day
release, itis a flexible tailored approach, to ensure
maximum efficiency. Between 6 hours and 20% of your
working time the OTJ is delivered using a combination
of methods, they include workshops, webinars, online
coaching, face to face coaching, conferences, self-study
time, work-based development activities, employer led
development activities, assessment and self-reflection
time.

How much s it?

The apprenticeship can cost up to £9,000, reflecting its
status as a highly prized, quality qualification. However, as a
government approved provider, we can utilise the funds

in your Apprenticeship Service Account to cover the cost

or, if you do not pay the Apprenticeship Levy we can help
you source 95% of the cost from the government so that
you will only need to pay 5% towards the cost of training
and assessing your apprentice. Then, once funding is
secured, we will work with you to evaluate your apprentice’s
prior experience and competency with discounts of up to
25% available. Further incentives may also be available
depending on eligibility.
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Why choose MBKB?

Each and every one of our clients is very important to us,
and we strive to give our apprentices and their employers
a learning journey that works for them.

We know you may not have heard of us before, but we
hope that the quotes and reviews from our apprentices,
employers and Ofsted will give you an insight into the
relationship we have with our clients. We can also
provide a list of current clients, many of whom are
household names, who are happy to provide references.

How is it delivered?

We offer online and blended delivery, a range of

tutoring, workshop and delivery options, all tailored to
suit each apprentice and their organisation, be sure to
check out ‘your pathway to success’ on the next page.

® Tutoring / Coaching and Mentoring

e Webinars/ Workshops

e Open and Closed cohort options

¢ |[ndustry Expert and Guest Speaker Sessions
* Assignments

e Self Study

* Peer to Peer Networking



Select core modules
and delivery order,
build tailored
Learning Journey

Your Pathway to success

Pre programme

Complete Initial
Assessments to
ascertain prior
learning and role
appropriation, this
will educate the
discount and
programme length

Completion of initial
session, Training
Plan and enrolment
forms

" J

Training and Development period

Select pathway and
job specific options
to add to learning
journey

" J

Additions

Add optional other
modules to enhance
programme and
further career
development

. J

Preparation for End
Point assessment
includes mocks,
revision sessions

Achievement

Undertake the EPA Completion, Award
elements relevant to issue , Membership
programme of professional body
along with MBKB
Alumni CPD
(S VRN J

The core modules are required to complete the apprenticeship
Only Pathway modules appropriate to your role are required

Additionalilty modules are completely optional

Managing and
leading a team

Setting Smart
Objectives

and personal
Development

People
Management
- Resource
planning,
recruitment
and talent
management

People
Management
- Performance
Management,
reward and
recognition

Conflict
Management
nd resolution

Ethics based
leadership theory

Ethical based
Systems and
techniques

Leadership and
management
tools and
techniques

Continuous
improvement
and development
of team members

Organisational
Governance

Regulations and
Legislations

Equality,
Diversity and
inclusion

Organisational
Policies and
procedures

Operational
Planning

Business
Continuity

Sustainable
Services and
solutions

Strategic
direction and
operational
planning

Stakeholder
Relationships

Multiple

and Diverse
Stakeholders
relationships

Project Scope
and Planning

Business
Analysis, needs,
Improvements
and evaluations

Scope definitions
and tools

Change
Management

IT and technology
for business and
projects

Budgets and
financial
management
techniques

Project planning
and
implementation

Problem solving
and decision
making

—

Modules available

Project Evaluation and
Implementation Recommendations

Project Closure,
evaluation,
review and
impact

Communication
and presentation
skills

EPA preparation
and revision

End point
assessment
introduction

End point
assessment
Project and
presentation

End Point
assessment
Gateway
planning

Structured
Flexibility

Why not enhance
your programme
by including
modules from
any other of our
pprenticeship
programmes,
allowing you

to fully tailor
your learning

to your career
aspirations,
develop
additional
knowledge

and skills. This
unique tailoring
allows you to
take your career
to the next level.

Speak to one of
our team now to
build your unique
programme.




Want to know more?

Getin touch with us and let our awesome team design your training solution, the way you need it.
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At a glance

Why not let us deliver our individually tailored, high-quality apprenticeships to your team and benefit from:-

¢ High quality tutoring and coaching

e Extremely effective impact and progress monitoring
e Rapid response on all communications

¢ Flexible / tailored provision

e Dedicated range of MBKB personnel

Contact us
+44 (0) 1384 254674 +44 (0) 7717 767679
www.mbkbgroup.com train@mbkbgroup.com

LinkedIn / Twitter / Facebook / Instagram / @MBKBTraining



https://www.linkedin.com/company/mbkb-ltd/
https://x.com/mbkbtraining
https://www.facebook.com/mbkbtraining/
https://www.instagram.com/mbkbtraining/
mailto:%40MBKBTraining?subject=
mailto:train%40mbkbgroup.com?subject=
https://mbkbgroup.com



