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About the Training Needs Analysis

A Training Needs Analysis (TNA) is a systematic process to understand the gap between current and desired knowledge, skills and abilities. 

Using the Hennessy-Hicks Training Needs Analysis Questionnaire (TNAQ)* to assess training 
needs across 5 broad categories (Administration, Communication and teamwork, Clinical tasks, 
Management and Supervisory, Research and Audit), respondents are presented with a list of 
activities required to perform their role, and asked to rate each item on a 7-point scale in 2 ways; 

a) How important the task is to their job
b) How well they are currently performing the task

Comparing scores on each dimension provides an assessment of where the greatest 
training needs exist. The greater the difference in scores, the greater the training need.

Results are plotted according to their importance and performance (Figure 1).

Example: High rating A, low rating B = High priority (important task, not well performed).

Some TNAQ items have been adapted for different roles, and additional items developed in 
accordance with the basic processes outlined in the 'Development' section of the manual.

An open response section also allows respondents to record any training needs not covered 
by the basic questionnaire. Thematic analysis has been used to identify themes within this data.

Reference: Hennessy, D.A., and Hicks, C.M. (2011). Hennessy-Hicks Training Needs Analysis (TNA) questionnaire and manual. World Health Organisation. 
© University of Birmingham. Re-use permitted under CC-BY-NC licence. [HenneseyToolkit.pdf] [https://creativecommons.org/licenses/by-nc/4.0/].

*The Hennessy-Hicks Training Needs Analysis questionnaire and manual is licensed under a Creative Commons Attribution-NonCommercial (CC-BY-NC) 4.0 
International License, which permits use, sharing, adaptation, distribution and reproduction in any medium or format for non-commercial purposes only, so long 
as you give appropriate credit to the original author(s) and the source, provide a link to the Creative Commons licence, and indicate if changes were made. If your 
intended use is not permitted by statutory regulation or exceeds the permitted use, you will need to obtain permission directly from the copyright holder.
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Item No. Task Description Training Need

1 Dealing with difficult conversations High priority

2 Using Microsoft Office and/or Clinical systems Monitor

3 Appraising your own performance Not required

Total Survey Completion % Clinical 



  Training Needs Analysis Report | Survey Results

[Organisation Name]

[Primary Care Network]

Start Date End Date 74 2% 100% 00:30:24 54%

Suggested training priorities No. of Staff High priority   Qty

Designing/conducting an audit/research study 22 55% Leadership training 7

Managing own emotional wellbeing 19 89% Interpreting blood tests 4

Recognising and managing risk 19 58% Rheumatology conditions 4

Collecting relevant data/research information 19 47% Advanced Clinical Practice 3

Analysing and/or interpreting data 18 78% Interpreting msk images 3

Managing conflict, behaviour and complaints 17 71% Sexual Reproductive Health 3

Effective minute / note taking and transcribing

Designing/conducting an audit/research study Providing feedback to colleagues Reflective decision-making Undertaking wound care and dressings

Analysing and/or interpreting data Giving information to patients and/or carers Recognising and managing risk Reviewing and prescribing medication

Applying evidence-based practice Managing conflict, behaviour and complaints Recruiting and managing staff effectively Supporting patients to adopt a healthy lifestyle

Collecting relevant data/research information Managing own emotional wellbeing Supervising colleagues and/or students Undertaking technical / clinical procedures

Communicating effectively with patients Managing change effectively Assessing patients’ clinical needs

Undertaking administrative activities Dealing with difficult conversations Managing effectively with limited resources Evaluating patients’ psychological/social needs

Other training needs

Using Microsoft Office and/or clinical systems Establishing positive relationship with patients Managing time and workload effectively

https://www.
eventbrite.co
.uk/o/notting

https://forms
.monday.co

m/forms/a5a

https://www.
nottstraining
hub.nhs.uk/a

https://www.
nottstraining
hub.nhs.uk/ahttps://www.nottstraininghub.nhs.uk/privacy-policy/

Planning and organising a patients' care

Care navigation/referral of patients to services Appraising your own performance Administering vaccinations and immunisations

Managing data effectively
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