
High

HighLow Level of challenge

L
e

v
e

l o
f 

su
p

p
o

rt

This tool has been 
developed by 
Nottinghamshire Alliance 
Training Hub (NATH) to 
assist with teams in 
identifying areas of 
development based on 
Sanford’s model of 
support and challenge 
(1962). 

Ask your team member to 
place a mark where they 
think they feel with 
respect to the amount of 
challenge and support 
they receive in the 
workplace. 

Challenge and Support Appraisal Tool



Stagnation
Little input needed into work 
resulting in:

• Sub-optimal learning
• Being comfortable
• Being stress-free

Disengagement
Slow progress in role potentially 
due to:

• Low optimism
• Low determination
• Boredom

Maximum growth 
Facilitating:

• Development
• Engagement
• Empowerment
• Innovation

Retreat
(Coping difficulties), resulting in:

• Apprehension
• Unproductive stress
• Increased risk of burnout
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This is where your team member may be depending on the amount of stress and 
challenge they are receiving.
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